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About HIM 



HIM By The Numbers 



Information Management (IM) responsibilities within the health system are 
shared by numerous stakeholders, including but not limited to operational 
leaders, care providers, IMITS, privacy leads and HIM.  While recognizing there 
are many interdependencies, business leadership for Health Record and Client 
Identity Management  and associated policy and procedures (record creation, 
accuracy, completion, retention, disclosure, signatures) is, subject to the specific 
delegations of authority approved by each Customer Organization Board of 
Directors pursuant to section 77(b) of FIPPA, delegated to the consolidated HIM 
structure to support standardization and enable successful stewardship of 
patient records and their use by the partner organizations, care providers and 
their patients across the health system.  
  
  Taken from Schedule 2J of the Master Service Agreement dated  January, 2011 

HIM Business Leadership for the  
Health Record 



• Advise on and implement policy regarding compliance with legislation, regulations 
and Ministry of Health information directives 
 

• Establish, implement and monitor best practices for the capture, storage and 
distribution of health information 
 

• Standardization of document content , templates, nomenclature, minimum data 
sets and record completion requirements 
 

• Ensure the quality (e.g. completeness, timeliness, accuracy, relevance) of patient 
information  
 

• Support clinical documentation improvement through monitoring, education and 
follow up 
 

• Providing subject matter and clinical informatics expertise regarding Electronic 
Health Record design, development and use 

 
 
 

HIM Business 
Leadership within  
Service Areas 

Registration 
Services 

Records 
Management 

Transcription 
Services and 
Health 
Information 
Exchange 

Coding and 
Informatics 
Services 
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Health Record 
and Retention 

Policies 

Transcription 
Service and 
Technology 
Outsourcing 

Standardized 
Discharge 
Summary, 

Transcribed 
Reports and QA 

Process  

Distribution of 
LM reports to 
Providers and 

Patients 
through 

Common 
Solution 

Standardization 
of Release of 
Information 

Process 

Standardized 
data set 

(NACRS) for ED 
planning and 

funding  

Standardization 
of Registration 
DQ Metrics and 
Data Elements 

Data Mart for 
Performance 

Indicators, DQ 
Automation 
and Contract 
Compliance 
Monitoring 

Key Accomplishments 



But what has it taken to achieve these 
successes in the current IG state? 
 

Some deft navigation was 
required. 





Provider 
Information 

Patient 
Information 

Admission 
Information 

Provider Information 



Provider 
Information 
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Patient Information 
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Admission Information 



Admission 
Information 

Clinical 
Operations 
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•PHC 
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Support 
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Doctors of BC 

Divisions of 
Family Practice 
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Information Governance is critical to  
achieving Health Care goals and 
objectives!! 

 
• We have been good at creating 

successful partnerships 
 

• Need a shift in the way we work  
 

• We have a great start with existing 
structures …BUT … 

Conclusion 



In other words – let’s 
transition from this to... 



Information 

Governance 

HIM 

To something 
like this! 
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Thank you. 

Shelley Browne, Executive Director  
Health Information Management 
 


