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Introductions and Welcome!

| (6§ Advisors™

Consulting and Training Solutions

KATHERINE DOWNING is the Senior Director for IG Advisors™
consulting and training solutions focused on Information Governance,
Privacy, Security, Compliance, and the Electronic Health Record.

She has over 20 years of experience in healthcare leadership and consulting,
and an extensive background in planning and directing cross-functional
business operations and technology projects. She is a fast-thinking, analytical
thinker who effectively partners with organizations

to assess opportunities, facilitate strategic decisions, and lead successful
implementations.
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Consulting and Training Solutions

m IG Topic Area

Part]| AHIMA IG Framework / Definition

Partll AHIMA’s Information Governance Adoption Model for
Healthcare (IGAM)

Part Ill |G Tools and Resources for Success

IGAdvisors.com MMA
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Part I: AHIMA Information
Governance Framework
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WHAT IS INFORMATION GOVERNANCE (1G)?

“AN ORGANIZATION-WIDE FRAMEWORK FOR
MANAGING INFORMATION THROUGHOUT ITS LIFECYCLE AND FOR

SUPPORTING THE ORGANIZATION’S STRATEGY, OPERATIONS,
REGULATORY, LEGAL, RISK, AND ENVIRONMENTAL REQUIREMENTS.”

I B L [

Establishes Determines Promotes objectivity Protects Prioritizes
policy accountabilities through robust, information with investments
for managing repeatable appropriate
information processes controls

IGAdvisors.com : ﬂ I |.MA

© 2017



cﬁiifiﬁiil What is Information Governance?
INFORMATION GOVERNANCE FOR HEALTHCARE INCLUDES:
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All entities/ All types of
departments of organizations
the organization

All types of information - -

(clinical, flna_maal, Information on all
and operational) :
types of media
Adopting an IG program shows an organization’s commitment
to managing its information as a valued strategic asset.

© American Health Information Management Association

IGAdvisors.com CA’HTMA
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W AHIMA is Committed to IG for Healthcare

Consulting and Training Solutions

» Research * Convening * Refinement » Refinement » Collaboration, education and

« Awareness « Collaboration « Validation « Validation awareness for |G in healthcare
» Information Governance Adoption

= Education * SUIvey ’ D.evellopment . ’ gfgg:fgn;z\;;ses Model (IGHealthRate™) advancing
» Advocacy » Stakeholder Support * Piloting-Learning organizational maturity in 1G
« Planning « Development - Stakeholder Support  ° P.rod.uct Enhancement | Tracking and sharing leading
- Thought Leadership  + Growing BOK SElating -t earming; practices for 1G in healthcare
Best Practices i -
« Recognition  Survey Growing BOK * Recognition that AHIMA is the
. . . . < source for information governance
Collaboration Thought Lt.aadershlp S THought L eadlershi S ortont i heakheara
* Collaboration « Recognition as « Professional readiness for
IG Leaders and IG workforce
Knowledge Source » Growing content at IGIQ.com
* Professional Readiness . |GAM™ validation for Level 4 and
-IG Workforce Level 5 organizations and vendors
* |G thought leadership
o * |G Toolkit version 3
wms wsms * |G case studies released monthly in
P Journal of AHIMA

» Status of IG in healthcare survey
and white paper

AHIMARE
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(ﬁd"‘ff’,r’“ Quick Survey A quick f’wm

* How are you feeling about your understandmg of
what IG is?

— Healthcare has been talking about IG since 2012 but |
still don’t really have a grasp of what it is.

— | understand what IG is, but | am not yet able to
apply it in my organization.

— | understand what |G is and | have started IG projects
In my organization.

IGAdvisors.com (A‘H/“VIA
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Healthcare Organizations are Succeeding
On the Road to

Information Governance

IGAdvisors.com
© 2017



[ Strategic
Performance Alignment
Awareness
and Adherence

Legal and
Regulatory

Enterprise
Info Mgnt

AHIMA’s
Information Governance

Adoption Model i
Competencies
(IGAM)™

Privacy and
Security
Analytics

© American Health Information Management Association
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IG program principles, processes,
practices, and procedures are
learned and understood by the
workforce, consistent with
respective roles

Performance

IG program principles, processes,
practices, and procedures are
learned and understood by the
workforce, consistent with
respective roles
Awaieness &
Adherence

Organization’s ability to respond to
regulatory audits, eDiscovery, :gal &
mandatory reporting, and releases  julatory

to patients upon requests

Encompasses the processes,
policies, and technologies

necessary to protect data and
information across the organization
from breach, corruption, and loss.

IGAdvisors.com
© 2017
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Privacy &
Security

Defines and connects the
organizational structure for IG.
Committee, Sponsors, Stakeholders

AHIMA’s
Information
Governance

Adoption Model
Competencies
(IGAM)™

The ability to use data and
information to achieve its strategy,
goals, and mission, or, in short, to
realize the value of its information
is critical to success with

information governance.

Strategic
Alignment

Goverl

Strategic alignment supports an
information-driven, decision-
making culture and ensures its

workforce at all levels has access

to the information they need to

make good decisions, and it

supports the expectation that

information is used appropriately

and strategically.

Includes the policies and processes
for managing information across
the organization, throughout all

phases of its life: creation/capture,

processing, use, storing,
Ente preservation, and disposition.

Information
Management

Establishes a construct for aligning
IT strategy with the strategy of the
business, and a means of fostering
success in achieving those
strategies

Governar

Provides for the design and
execution of data needs planning
and data quality assurance in
concert with the strategic
information needs of the
organization. -

AHIMAES
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Part Il: The Information Governance
Adoption Model for Healthcare

(( IGAdvisors.com



. Why Measure Information Governance
(6§ Advisors® .
Consulting and Training Solutions M a t u r I ty ?

 Measuring maturity provides a helpful way for
organizations to understand their current
capabilities and establish a baseline for pursuing
and measuring improvement.

* An information governance adoption model
helps to engage, inform, and enable effective
communication among diverse stakeholders as
they seek to establish and achieve organizational
information governance goals.

* Used effectively, an assessment of maturity will
also assist with developing an IG road map for
organization's pursuing excellence in information
governance.

IGAdvisors.com
© 2017



(6§ Advisors® . . of

Consulting and Training Solutions
e |GHEALTHRATE"

AHIMA 1G Adoption Model (IGAM™)

* Rooted in IG best practices, standards and requirements

* Validated and utilized by 15+ Organizations including
Hospitals, IDN’s, Public Health Data Org., RHIO, and HIE

* Scalable framework for assessing |G adoption maturity
* Easily understood by multiple stakeholders

* Brings value to the organization regardless of the starting
assessment level

* Creates a pathway of progressive performance expectations
to guide organizations through implementation of IG

IGAdvisors.com ('A‘H/“VIA

© 2017
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Consulting and Training Solutions

AHIMA Levels 1-5

LEVEL 1

Thiz level indicates an
environment where informaticn
QOVEIMance Concems,
requirements, and opportunities
are not addressed at all, are
addressed minimally, or are
addressed in an ad hoc manner.
Organizations that identify
primarily with these descriptions
should be concerned that their
programs will not meet legal or
regulatory scrutiny, may not
effectively serve the business
needs of the organization, and
may impede patient care and

service delivery.

IGAdvisors.com
© 2017

LEVEL 2

Thiz level indicates that an
organization is in the early
stages of information
governance. The approach is
siloed at the business unit level
Organizaticns that identify
primarily with these descriptions
should be concerned that their
programes will not meet legal or
regulatory scrutiny, may not
effectively serve the business
needs of the crganization, and
may impede patient care and
service delivery. There is also an
increased risk for adverse

outcomes and privacy breach.

Organizaticns are encouraged to
consider taking an enterprise
approach or perhaps developing
a roadmap that will help to
address vulnerabilities and
improve management through

infarmation governance.

LEVEL 3

This level indicates a program
where the essential requirements
that must be addressed to mest
the organization’s legal,
regulatory, and business
reguirements are present in
basic form. This approach is
characterized by defined policies
and procedures and the
implementation of processes
specifically intended to improve
information governance.
Organizations that identify
primarily with Level 3
descriptions still may be missing
significant opportunities for
streamlining business, improving
the care experience, and
controlling costs, but they have
the key basic components of a
sound program in place and are
likely to be at least minimally
compliant with legal, operational,

and other responsibilities.

Starting Point — Determining Level

LEVEL 4

Thiz level describes an
organization that has
established a proactive
information governance program
throughout its operations.
Information governance issues
and consideraticns are routinely
integrated into business
decisions. The organization is
compliant with good practice
and easily meets its legal and
regulatory requirements. The
crganization that identifies
primarily with these descriptions
should begin to pursue the
additional business and
productivity benefits it could
achieve by increasing enterprise-
wide information availability.
mining its information for a
better understanding of patients’
and consumers’ needs, and
otherwise transforming its
organization through increased

use of their informaticn.

LEVEL 5

Thiz level describes an
organization that has integrated
information governance into its
overall infrastructure and
business processes to such an
extent that compliance with
program requirements and legal,
regulatory, and other
responsibilities are routine. This
organization has recognized that
effective information governance
plays a critical role in patient
outcomes and consumer
services and cost containment,
competitive advantage, and
patient and consumer service,
and it has succeasfully
implemented strategies and
tools to achieve these gains on a
integrated basis. This
organization is a leader in
building and sustaining a vibrant,
secure, and ensuring information
is trustworthy and actionable -

across the medical ecosystem.

-\ IIIVIA



~Required Stakeholders per Competency Discussion

Strategic Alignment Executive Sponsor
IG Structure (Organizational Structure) IG Lead
Awareness and Adherence (Workforce) CMIO

IG Performance (Performance Management) g::\)/l %ri:(;rctD(;:ector

Quality Management

Data Governance IG Lead

Information Technology Governance . 10 / Data Governance lead to designate based on markers
Analytics (data quality, MDM, metadata management, data analytics)
Decision Support

Business Intelligence

Analytics

Privacy Officer or Team

Security Officer or Team

HIM Director

Compliance

Physician Practice Lead (if applicable)

Privacy and Security Safeguards

Legal

Compliance

HIM

Quality (mandatory reporting)
Finance (regulatory response)

IG Lead

CIO or IT Director (total cost of ownership, architecture,
business continuity, storage management, business
intelligence)

HIM Director (retention, disposition)

CMIO

Physician Practice Lead

Business Unit Managers/Leads (from information intensive
business units, such as HR, revenue cycle, contracting,
supply chain, finance)

IGAdvisors.com L'il\‘H,il\/IA

© 2017

Legal and Regulatory

Enterprise Information Management
(Information Lifecycle Management)




IG Assessment Plan

* Group meetings to discuss each
of the 10 competencies and
associated maturity markers
— Questions and discussion around

current practices related to
information governance

* Review and Assign Levels
e Determine Score
* Create IG Plan

IGAdvisors.com c')A‘I’HI\/IA

© 2017



[ Strategic
Performance Alignment
Awareness
and Adherence

Legal and
Regulatory

Enterprise
Info Mgnt

AHIMA’s
Information Governance

Adoption Model i
Competencies
(IGAM)™

Privacy and
Security
Analytics

© American Health Information Management Association
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Strategic Alignment

Enterprize Information
hManagement

IT Governance

Analytica

Privacy & Security
Regulatory & Legal
Awareness & Adherence

IG Performance

I:lhﬂake Baseline

Check the Box to make this
Agseszmesnt your Basefine By

selecting, any previously selected
baselines will be disabled.

|(&J Advisors®

Consulting and Training Solutions

Effective Use of Data Stewards Example

MARKERS DATA GOVERMANCE ASSESSMENT LEVELS

Establishment of Data
Gowernance Program

Business Process Data
Ownership

Effective Use of Gatg

Level 1

Lewel 1
Organization does not
knowirwhat data
stewardship is.

There are no data
stewards identified.
Information
management is
centralized with a small
team.

Level 2

Level 2

Level 2

While there iz no formal data

stewardship model, some
individuals may "rise" based
on self-interest or sense of

duty/responsibility to assume

some informal leadership
around data management.

Level 3

An active data
stevwardship program is
estahblished and is
seeded in critical
business and functional
areas.

Diata stewards are
enlisted and
empowered to enforce
data discipline and
serve as a conduit
between the business,
IT, and the G program.

ey perforrmance
indicators are

developed and tracked
to establish the
correlation bebwesn
controls, oversight and
results.

Level 4

Level 4

Le;eld

Lewvel 5

Lewvel 5

Level 5

Awell-documented and
well-understood data
stewardship programis
expanded ecross the
organization.

More data stewards are
training, tools and
influence required to
ensure 3ll representatives
of the businesz adhere to
data-related policies,
procedures, and specified
standards.

The role of data steward
has evolved and i=
considered a key
developmenital job for
prospective operations
leaders.

A culture of data is
emenging.

A culture of data
stewardshipis
established.

harmy data stewards now
lead or participate on
operational excellence
projects.

The best are tapped as
data evangelists,
sdvocating data
governance best
prectices at comparmy
mestings and educational
forums to help
teammates make
connections, increase
awarensss and build
greater understanding of
the organization's data
and information assets.
hamy teach internal
training courses designed
to inculcate a culture of

respect and responsibility
for data discipline.




Identity Management

IGAdvisors.com
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Consulting and Training Solutions

O

Level 1

Correct identification of
persons is assumed. There
are no mechanisms or
technologies to assure
identity and the
association of that
identity to health or other
types of information.

@)
Level 2

Some efforts are made to
correlate person identity
with personal information.
e g provider, patient,
employee, consumer.
These efforts are largely
manual.

Level 3

Identity Management
palices are in
development. The IG
program introduces
control processes geared
towrard accurate person
identification and
correlation with personal
information ez, provider,
patient, employee,
COnsumer.

Identity Management Example

@]
Level 4

O
Level 5

LEVEL 4 LEVEL 5

Ongoing monitoring and
measurement are
implemented to enable
proactive management of
person identification and
personal information.

The organization and its
external partners are
vigilant and work
collaboratively to ensure
the accuracy of person
identity as information is
created, transmitted, or
shared. Monitoring and

auditing are continuous.
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IT Change Management

IGAdvisors.com
© 2017

IT Governance Marker Example

Level 1

eveLt | LEVELs

There is no change
management framework
or processes in place for
hardware, software, IT
assets or T projects.

Level 2

The organization has
begun towork on change
management processes
that address the
production environment,
including hardware,
software, assets or
projects.

Level 3

Change management
processes are in place for
production environments
including changes to
hardware, software, assets
or projects including new
servers, modification, and
retirement of resources.
Policies are being
developed to address
change management
processes and
expectations.

Processes are
communicated to
appropriate members of
the workforce.

Level 4

Level 5

LEVEL 4 LEVEL 5

Change management
palicies are in place and
processes include incident
management, problem
management, change
management, monitoring
and event management in

all emvironments, including
test, development, training

and production, etc.

A change management
framewark (2.2 ITIL) and
processes are in place in all
environments.

Policies are monitored to
ensure adherence.
Projects going live are
approved through a
rigorous, standardized
process using a change
advisory group.
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Access to Analytics and
Reliability of Data

Analytics Tools

Appropriate for
Organization's Scope

Internal and External
Reporting (on demand)

IGAdvisors.com
© 2017

IG Analytics Marker Example

Level 2

LEVEL 1 LEVEL 2

Foundational practices

Level 1

Some of the foundational
needed are not in place practices essential to
within or across the supporting access to and
reliability of needed data

analytics are in place

organization to ensure
accessibility and
reliability of access and
reliability of data for

within the organization
to support analytics.

analytics.
i@
Level 1 Level 2
Level 1 Level 2

Level 3

The analytics team aligns
with data owners,
enterprise information
management (EIM), and
information technology
(IT) to ensure that
foundational practices
are in place to support
reliable data access and

data quality for analytics.

Level 3

Level 3

Level 4

Level 5

LEVEL 4 LEVEL 5

The analytics team
provides feedback to data
owners, EIM, and IT, to
assist in refining practices
essential to data access
and reliability. The
analytics function is not
hindered in delivering the
organization’s required
analytics due to access or

reliability issues with data.

Data and information
management practices
have enabled the ability to
trace amy data used in
analytics to its origin /
source, owner, and stage
in its lifecycle.

Level 4

Level 4

The organization’s suppaort
of analytics, including the
coordination across
anakytics, data governance
EIM and ITG has enabled
trust in anakhytics
processes and results.
Walue and measurable
impact for the
organization have been
realized.

Level 5
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N IG INITIAL ASSESSMENT | AHIMA IG SCORE 2.5

LEVEL This level indicates that an organization is in the sarly stages of information govenance. The approach is siloed st
HEALTHRATETM the business unit level. Organizaticns that idenify primarily with these descriptions should be concerned that ther
: ! programs will not meet legal or regulstony scruting, may not effectively serve the business needs of the
organization, and may impede patient care and service delivery. There ia alac an increased risk for adverse
outcomen and privacy besach. Qrganizatons are encouraged 1o consder taking an emerpeise approach of perhaps

developing & roadmag that wili help to add ! bl and improve r 2 hrough information
govemance
| pssessuans s courETENY LAY
00 Day Assessment Enterprise
Complue 02/19/2016 IG Structure g}' m Information ngx nee IT Governance
= : 9 Management
LEVEL 2 LEVEL 2 LEVEL 2 LEVEL 2 LEVEL 2
* MOSE DRTARS » MORE IRTALS » MORE DETALS » NGRS OTTARS » MOSE DETALS
Analytics Privacy & Regulatory & Awareness & IG Parformance
it Security Legal

Adherence
[ cwcRETeTaRs ] -MORIORTARS ] » MORS DETAR S » MORK DETALS
COMPARE YOUR PROGRESS

~8~ Curren!  —@~ Bassline 4 Peer Baselne

1G St 0gic Al e Data G TG Analy Privacy & Seccrty Regulatory & Legal 10
Informaton Adhetenze
Maragement

IGAdvisors.com C)A‘I’Hl\/lA
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I . ® [ ]
M Advisors  |GAM™ Coaching

 Coaching component based on AHIMA's
expertise and expansive Body of Knowledge™

— Coaching function will help your organization
determine next steps and plan based on the detail in
the |G HealthRate™ assessment.

— Coaching is provided at the competency and marker
level to equip your organization with the skills and
information required to succeed and includes
recommended next steps and areas of focus.

— Coaching is progressive, detailed, incremental, and
based on your AHIMA |G level and understanding of
information governance.

IGAdvisors.com (AH/“VIA

© 2017



ApGadvisrs  Each IGAM™ Competency and Marker
Includes Coaching and Guidance

INITIAL ASSESSMENT | AHIMA IG SCORE 2.5

LEVE |_ IG Structure defines and connects the organizational structure, programmatic structures, and supperting structures for information

governance. It ties together the three core programmatic structures of Enterprise Information Management, IT Governance, and

Data Governance.

Throughout the organizational structure section, your organization indicated you were having issues
meeting minimum requirements for program establishment and support. Your organization should review safeguards, policies,
procedures, and technology necessary to establish a program to ensure success with utilization and trust of information assets.
You should consult with your leadership team regarding your score within this |G competency because executive sponsorship,
funding, and |G program operations are all in need of focused effort. See the feedback by marker for ideas on how to improve your

score.

MARKERS - DESCRIFTION

Organization's senior leaders recognize the need for I1G and have committed to initial readiness assessment or

comparable activity.

Your organization indicated that there is some support for IG.

Your organization should engage senior leaders in determining an oversight committee and accountability for
the IG program including leadership and funding.

Executive Sponsorship Your organization should:

+ Investigate and document where governance of information would benefit the organization including
protection of information from breach and loss, data governance, information trustworthiness and trust
from the communities you serve.

+ Document a business case including a return on investment for information governance.

+ Determine where readiness assessment activities can begin.

IGAdvisors.com CA—H’iMA

© 2017
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. What Happens Next?

#1G

HEALTHRATE™

Obtain Baseline Score

Action Plan to Identify Priorities, Develop
Goals, and Way Forward

Project Prioritization
Periodic reassessment
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Part lll: 1G Tools and Resources for
Success
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(ﬁﬂﬁiﬂﬁ; Aligning IG with C-Suite Examples

C-Suite Concern How Information Governance Supports

Reduce Operating *Reduced data storage costs

Costs *Technology decisions based on IG (interdisciplinary) assessment of
demonstrated need and cost benefit
*Improved data quality improves decision making

Quality and Safety *Enterprise standards for capturing consistent quality and safety
Benchmarks metrics

*Desired standards throughout the organization

*Trusted data for analytics and business intelligence

Shortages of Efficiencies gained through electronic health record intake
physicians and nurses  functionality.
*Copy Paste, Verbal Orders, Hybrid Record policies
*Documentation template enhancements

Managing Data and *Pay for performance — data quality efforts support increased
Return on IT correct payments
investment *Formalized structure for data classification will improve data

protection, availability, integrity and responsiveness.

Excerpt based on Figure 3.5 (p34) Implementing Information Governance Kloss 2015. Purchase in the CA‘I/IT M A
IGAdvisors.com  AHIMA store: https://www.ahimastore.org/SearchResults.aspx?SearchString=kloss

© 2017



https://www.ahimastore.org/SearchResults.aspx?SearchString=kloss

e AligNing 1G with Strategy Examples

C-Suite Concern How Information Governance Supports

Data Breach *Sensitive information is better protected from corruption, loss,
Avoidance theft, hacking and inappropriate use
*Uniform policies for all types of information not just PHI
*Mitigation of fines and investigations

Support Mergers, *Avoid new risk, redundancy, costs of inefficiency
Acquisitions and New  *Quicker transition of information from one organization to
Affiliations another

eStandardized use and definition of data and information

Patient Safety sStudies suggest that nearly 20% of EHR data is unusable due to
quality issues
=According to IBM, medical data will double every 73 days by 2020
=Information governance enhances data quality and ensures
availability and integrity of information across the organization

Excerpt based on Figure 3.5 (p34) Implementing Information Governance Kloss 2015. Purchase in the CA‘I/IT M A
IGAdvisors.com AHIMA store: https://www.ahimastore.org/SearchResults.aspx?SearchString=kloss

© 2017



https://www.ahimastore.org/SearchResults.aspx?SearchString=kloss

Wdadvisors |G Executive Training Video
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Resources for Information Governance

Let’s Chat
About It!

Privacy and Sccurity: Advam:lng
T ds Information G

Apri 14, 2005 | 2 noon-1p.m. CT

ERING PRIVACY AND SECURITY AND IG

Jein @AHIMARescurces on April 14 5t 1200 PM to discover the latest trends in privacy and
vakmfomnmmmOG}m]ﬂmeﬂhwmmhmhlu&rcedn
of this exciting venture. Have your thoughts heard on how you see IG and privacy snd security coming
together in the future 2nd what it means for the industry.

IG IG .t
PULSERATE™ HEALTHRATE"™

TAKE YOUR |G PULSE GE! YOUR IG HEALIHRAIE

GETTING YOUR IG INITIATIVE OFF THE
GROUND

©3t3 Swuge, thare I 3 sirang need fo heaith care
orgatizations to Sevwiog 3n I=formatisn giertance
NG)frameworktoget ..

HEALTHCARE MERGERS AND
ACQUISITIONS
Sy ARMA Intamational 3nc 370N ng trem 1o

heaithcare. The nesd to tuld truat in healthcae
Infarmation was emphaszed 33 tve

HOWTOTURN EHR DATAINTO
ACTIONABLE BIG DATA INSIGHTS

2 survey from the Coliage of Meathcare Information
Managemant Ececutioes [CHIME), 30 percent of
healthcare systemra found

WHY MARRYING INFOSEC & INFO
GOVERNANCE BOOSTS SECURITY

3 maw imformation Sovernance (G) macket. These (G
folzz will 3007 307@3° ' rew SEETONE. Juch 3z chiel

Strengthenyour IGIQ
Find the Iatest IG discussions

1G and Patient ID- A Perfect
Match

¥ yoa are preparing
totackde Ginyour
place of work, doit
bestwith AHIMA
educaticn and
training.

Tozetto s successful
enterprize wide IG
programyounseda
plan Let us helpyou!
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Information Governance Success Stories
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Information Governance: Just
4 Get Started
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Fesp up with the latest on information governance as this key sirategy emerges for addressing a myriad of
nformation management challenges in healthcare, This blog will highlight the trends and opportunities 15
presents for ensuring information is treated as an organizational asset

Be the Hostess for Your IG
. Initiative
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Hawve you starfed to design a plan to bring IG to lifie in your healthcare organization? If you haven't started yet, the
clock is already ticking.

Information Governance
_# Provides the Framework for
s " ,_g?f'-”_'- Data Governance
n u A L

N visore 1G1Q.com Blogs Include Insights on Program

CAH1'MA



-Ad"‘s"rs Information Governance Tool Kit 3.0

v Developing an IG Charter —sample charter
v Engaging an Executive Sponsor

v Key IG Stakeholders - checklist

v 1G Multidisciplinary Committee

v'1G Job Descriptions

v’ Project Planning for IG - sample plan

v IG Program Communication Plan

v’ Case Studies
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What’s Next? Move Your Organization’s |G Forward.

IGHEALTHRATE™
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Consulting and Training Solutions

IG consulting and implementation Identify your organization’s true level of IG maturity
services (project management) Differentiate your organization from

Analysis and assessment its competition and other organizations

On-site or virtual organization- Validate your organization’s maturity level

specific training Receive extensive reporting, guidance, and comparison
Score validation from the IGHealthRate™ to other entities of your size and specialty

system for IGAM™ Level 4 or 5 sites

EDUCATION
AND TRAINING

Webinars IG ToolKit
Virtul IG Boot Camps White papers
Meetings Infographics
Books Blog

For more information, visit IGIQ.org.



